District Health Assessment for Multiple District 2 through June 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

2m T(10) 35 0 35 0% 0 6 -6 1,197 0 1,197 158 261 -103 -7.92% 1,300 34 40% 4l 91 0% 20% 3% 0% 0 0
272 42 0 42 0% 1 3 -2 1,329 0 1,329 204 176 28 2.15% 1,301 32 52% 46 21 100% 14% 0% 5% 0 0
2713 T(24) 33 0 33 0% 0 1 -1 769 0 769 102 153 -51 -6.22% 821 23 52% 84 5 100% 24% 3% 0% 6 0
2E1 55 0 55 0% 3 3 0 1,271 0 1,271 217 283 -66 -4.94% 1,337 23 51% 54 25 0% 25% 5% 0% 1] 0
2E2 73 0 73 0% 2 1 1 2,258 0 2,258 391 356 35 1.57% 2,223 31 34% 1 1 100% 8% 0% 5% 13 4
2X1 61 0 61 0% 0 3 -3 1,821 0 1,821 329 371 -42 -2.25% 1,866 30 51% 31 35 67% 3% 0% 2% 10 0
2X2 T(24) 45 0 45 0% 1 7 -6 1,079 0 1,079 190 321 131 -10.83% 1,210 24 49% 28 82 29% 13% 0% 2% 8 0
2X3 54 0 54 0% 0 6 -6 1,553 0 1,553 244 383 -139 -8.22% 1,693 29 41% 12 97 67% 2% 0% 4% 8 2
2A1 49 0 49 0% 3 0 3 1,339 0 1,339 279 187 92 7.38% 1,247 27 59% 0 0 0% 24% 0% 2% 5 0
2A2 66 0 66 0% 1 0 1 1,734 0 1,734 223 352 -129 -6.92% 1,864 26 38% 0 0 0% 14% 3% 2% 11 0
2A3 55 0 55 0% 2 1 1 1,265 0 1,265 210 155 55 4.55% 1,208 23 53% 12 1 100% 27% 9% 9% 13 6
281 54 0 54 0% 1 0 1 1,771 0 1,771 327 266 61 3.57% 1,713 33 43% 0 0 0% 15% 2% 6% 8 0
282 52 0 52 0% 0 6 -6 1,579 0 1,579 209 337 -128 -7.50% 1,707 30 42% 17 78 83% 10% 0% 4% 8 0
283 52 0 52 0% 1 2 -1 1,957 0 1,957 456 534 -78 -3.83% 2,036 38 31% 20 33 100% 6% 0% 2% 9 0
284 81 1 82 100% 0 3 -3 2,360 2 2,362 267 475 -208 -8.09% 2,570 29 35% 28 13 67% 13% 0% 4% 10 2
285 59 0 59 0% 0 1 -1 2,260 0 2,260 350 306 44 1.99% 2,215 38 24% 45 22 100% 7% 3% 0% 11 0
866 1 867 100% 15 43 -28 25,542 2 25,544 4156 4,916 -760 -2.89% 26,311 29 42% 34 504 56% 13% 2% 3% 120 14
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District Health Assessment for Multiple District 3 through June 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
30 T(24) 37 0 37 0% 0 1 -1 896 0 896 112 127 -15 -1.65% 911 24 38% 22 21 100% 24% 0% 0% 9 1 2nd VDG
3K T(24) 35 0 35 0% 0 0 0 932 0 932 97 103 -6 -0.64% 937 27 31% 0 0 0% 26% 6% 6% 7 0
3L T(24) 36 0 36 0% 0 0 0 745 0 745 55 81 -26 -3.37% 771 21 56% 0 0 0% 25% 0% 3% 9 3
3A T(24) 31 0 31 0% 0 3 -3 863 0 863 78 121 -43 -4.75% 906 28 42% 58 35 33% 29% 6% 3% 7 4
3H T(24) 27 0 27 0% 0 0 0 781 0 781 60 105 -45 -5.45% 826 29 1% 0 0 0% 11% 0% 0% 4 0
166 0 166 0% 0 4 -4 4,217 0 4,217 402 537 -135 -3.10% 4,351 25 42% 49 56 50% 23% 2% 2% 36 8
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District Health Assessment for Multiple District 7 through June 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
7L T(24) 32 0 32 0% 0 1 -1 838 0 838 145 145 0 0.00% 838 26 44% 55 1 100% 16% 0% 3% 6 0
71 T(24) 39 0 39 0% 0 3 -3 878 0 878 102 198 -96 -9.86% 974 23 54% 39 42 0% 8% 3% 0% 9 0
70 T(24) 30 0 30 0% 1 0 1 700 0 700 94 135 -41 -5.53% 741 23 57% 0 0 0% 30% 0% 3% 6 0
7N T(24) 34 0 34 0% 0 2 -2 749 0 749 99 87 12 1.63% 738 22 50% 24 12 100% 26% 3% 6% 6 3
135 0 135 0% 1 6 -5 3,165 0 3,165 440 565 -125 -3.80% 3,291 23 51% 37 55 50% 19% 1% 3% 27 3
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District Health Assessment for Multiple District 8 through June 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
8L T(24) 22 1 23  100% 0 1 -1 858 2 860 83 108 -25 -2.82% 884 39 30% 12 15 0% 13% 9% 4% 0 0 2nd VDG
81 T(24) 28 0 28 0% 1 0 1 711 0 711 79 130 -51 -6.69% 762 25 46% 0 0 0% 4% 0% 0% 7 0
80 T(24) 29 0 29 0% 0 2 -2 775 0 775 61 95 -34 -4.20% 809 27 38% 67 15 0% 38% 14% 7% 0 0 DG,2nd VDG
8N T(24) 36 0 36 0% 0 3 -3 965 0 965 118 138 -20 -2.03% 985 27 44% 31 17 100% 17% 0% 0% 5 2
8s T(24) 38 1 39 0% 0 1 -1 1,096 23 1,119 132 190 -58 -4.93% 1,177 29 31% 2 40 100% 15% 3% 3% 8 2
153 2 155 50% 1 7 -6 4,405 25 4,430 473 661 -188 -4.07% 4,617 29 38% 34 87 57% 17% 5% 3% 20 4
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District Health Assessment for Multiple District 26 through June 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
26 M1 T(24) 42 0 42 0% 1 4 -3 1,188 0 1,188 163 149 14 1.19% 1,173 28 40% 24 22 75% 21% 5% 5% 7 4
26 M2 40 1 4 0% 0 2 -2 1,424 24 1,448 167 214 -47 -3.14% 1,499 36 22% 73 20 100% 7% 2% 2% 9 0
26 M3 59 0 59 0% 0 0 0 1,376 0 1,376 127 146 -19 -1.36% 1,395 23 49% 0 0 0% 20% 0% 2% 8 0 2nd VDG
26 M4 60 0 60 0% 0 0 0 1,329 0 1,329 106 119 -13 -0.97% 1,341 22 48% 0 0 0% 28% 2% 0% 10 0
26 M5 T(18) 50 0 50 0% 0 2 -2 1,172 0 1,172 136 199 -63 -5.10% 1,235 23 44% 57 20 100% 18% 0% 0% 7 0
26 M6 T(24) 46 0 46 0% 0 4 -4 1,121 0 1,121 95 167 -72 -6.04% 1,193 24 39% 49 40 75% 20% 4% 0% 9 0
26 M7 39 0 39 0% 0 3 -3 1,413 0 1,413 136 177 -41 -2.82% 1,454 36 38% 37 31 67% 5% 0% 0% 4 0
336 1 337 0% 1 15 -14 9,023 24 9,047 930 1,171 -241 -2.59% 9,290 27 41% 44 133 80% 18% 2% 1% 54 4
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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